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[bookmark: _Toc211430207]Enhancement Project Carbon Management RACI Matrix template

This generic RACI matrix template may be used by projects as a minimum approach to allocate key roles and responsibilities for carbon management activities.

R - Responsible Persons – a role or multiple roles/parties who are responsible for performing a specified task or action.
A - Accountable Person - the single role who has overall accountability to make sure that a task or action is completed and for assuring that the project has allocated sufficient resources for the task to be completed competently and within required timescales. Accountabilities should not be delegated to parties outside the client’s project management team.
C - Consulted Parties – roles and parties who are invited to have a direct input into the task or action completion without necessarily becoming Responsible parties. This input could be providing information, reviewing documents, or attending workshops etc.
I - Informed Parties – roles and parties who receive notification of the output of a task or process.
Note: Accountable and Responsible duties are the critical elements to define clearly and unambiguously.
Source document: NR/L2/ENV/125/01 Appendix A
	Requirement and related clause references
	Responsible Person(s)
	Accountable Person
	Consulted Parties
	Informed Parties

	Completion, consultation, agreement and maintenance / upkeep of the overall project carbon management RACI matrix.
(NR/L2/ENV/125/01 Clause 2)
	
	
	
	

	Communication of project carbon management RACI matrix.
(NR/L2/ENV/125/01 Clause 2)
	
	
	
	

	Project team members with accountability for driving, authorising and empowering carbon reduction through the project development.
(NR/L2/ENV/125/01 Clause 2)
	
	
	
	

	Inclusion of client low carbon commitments in Client Requirements and Sponsor’s Instruction.
(NR/L2/ENV/125/01 Clause 4)
	
	
	
	

	Development and maintenance of a carbon reduction opportunities register throughout project delivery.
(NR/L2/ENV/125/01 Clause 5.1)
	
	
	
	

	Retention of the carbon reduction opportunities register in the project’s document management and control system with a cross reference in the ESMP.
(NR/L2/ENV/125/01 Clause 5.1)
	
	
	
	

	Collation of carbon reduction information, data and decisions to support ES or EMR gateway review and approval.
(NR/L2/ENV/125/01 Clause 5.2)
	
	
	
	

	Governance arrangements for monitoring carbon performance and decision-making outcomes and corrective interventions.
(NR/L2/ENV/125/01 Clauses 5.1)
	
	
	
	

	Arrangements to promote cooperation and collaboration across supply chain partners.
(NR/L2/ENV/125/01 Clause 5.2)
	
	
	
	

	Preparation of quantified whole life carbon assessments to support SOBC.
(excludes projects in Scotland)
(NR/L2/ENV/125/01  (Clause 6 and Figure 3)
	
	
	
	

	Preparation of quantified whole life carbon assessments to support OBC.
(NR/L2/ENV/125/01 Clause 6 and Figure 3)
	
	
	
	

	Preparation of quantified whole life carbon assessments to support FBC.
(NR/L2/ENV/125/01 Clause 6 and Figure 3)
	
	
	
	

	Preparation of quantified whole life carbon assessments to support As-Built Carbon Performance Report at ES6 / EMR6
(NR/L2/ENV/125/01 Clause 6 and Figure 3)
	
	
	
	

	Setting of project carbon reduction target(s), including collation of information to support target setting.
(NR/L2/ENV/125/01 Clause 7)
	
	
	
	

	Setting of project carbon baseline(s), including collation of information to support baseline development.
(NR/L2/ENV/125/01 Clause 7)
	
	
	
	

	Communication of carbon client requirements, targets, baselines and collaboration arrangements to supply chain partners.
(NR/L2/ENV/125/01 Clause 7)
	
	
	
	

	Preparation and submission of the Carbon Management Plan for SOBC.
(excludes projects in Scotland)
(NR/L2/ENV/125/01 Clause 8, Figure 3)
	
	
	
	

	Preparation and submission of the Carbon Management Plan for OBC.
(NR/L2/ENV/125/01 Clause 8, Figure 3)
	
	
	
	

	Preparation and submission of the Carbon Management Plan for FBC.
(NR/L2/ENV/125/01 Clause 8, Figure 3)
	
	
	
	

	Preparation and submission of As-Built Carbon Assessment and Report at ES6 / EMR6.
(NR/L2/ENV/125/01 Clause 8, Figure 3)
	
	
	
	

	Retention of CMPs and As-Built Carbon Report in the project’s document management and control system with a cross reference in the ESMP.
(NR/L2/ENV/125/01 Clause 8)
	
	
	
	

	Setting the technical weighting to be applied to carbon and sustainability during supplier procurement.
(NR/L2/ENV/125/01 Clause 9)
	
	
	
	

	Inclusion of carbon performance criteria in supplier PQQ assessments.
(NR/L2/ENV/125/01 Clause 9)
	
	
	
	

	Evaluation of carbon performance criteria in supplier PQQ submissions.
(NR/L2/ENV/125/01 Clause 9)
	
	
	
	

	Inclusion of carbon performance criteria in supplier ITT assessments.
(NR/L2/ENV/125/01 Clause 9)
	
	
	
	

	Evaluation of carbon performance criteria in supplier ITT submissions.
(NR/L2/ENV/125/01 Clause 9)
	
	
	
	

	Arrangements to communicate key carbon management information to project supply chain partners, particularly when new suppliers join the project team part way through project work stages.
(NR/L2/ENV/125/01 Clause 9)
	
	
	
	

	Planning and completion of Level 1 and/or 2 assurance activities.
(NR/L2/ENV/125/01 Clause 10)
	
	
	
	

	Provision of evidence that low carbon commitments in Client Requirements have been discharged at practical completion of the project.
	
	
	
	


RACI End

